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Best Practices in Action

The 6th Annual International Project Management Leadership Conference [PML 2011] is a unique 
platform for exchanging, learning and accelerating implementation of best practices in the domains of Project 
and Program Management. The conference will focus on Project Management tools, techniques and best 
practices in action for achieving leadership and will bring together leading organizations on one common 
platform. PML 2011 is built on the theme of 'Role of Project Management in achieving Operational and 
Business Excellence'.

Any individual or organization involved in the planning, development, execution and improvement of the performance of 
projects or programs will clearly benefit by attending the conference. The audience profiles of the past conferences 
include: 

PLENARY SPEAKERS

FOCUSED CONFERENCE TRACKS

TAKE HOME A ‘WORLD OF KNOWLEDGE’

NETWORK

AND ENJOY!

Eminent speakers and International Gurus from 
organizations like Infosys, Genpact, Wipro amongst others 
would be speaking at the event. They will provide insights 
on new areas in the domain of Project and Program 
Management.

Learn from the real world experiences of industry experts 
who’ll show you how to turn various theoretical concepts 
into best practices and achieve outstanding results. The 
tracks will address issues related to Program 
Management, Risk Management, Human Capital 
Management and others in the domain of Project 
Management.

From the plenary sessions to the closing panel discussion, 
PML 2011 is filled with non-stop opportunities to learn. 

Take advantage of the formal and informal opportunities at 
PML 2011 to interact with colleagues and peers to share 
ideas and discuss various opportunities.

Enjoy the Awards Presentation, Entertainment Evening, 
Gala Dinner on the March 24, 2011 at the conference.

CEOs, CIOs, CFOs and CTOs 

Delivery Heads, VPs, GMs, Business and other IT 
Heads 

Project and Program Managers, PMO Directors, 
Senior Managers 

Technical and Quality Consultants 

Business Development Managers

Students

The entries received for the ‘Best of the 
Best Awards’ will be chosen by a 
technical committee which consists of 
eminent members from the Indian and 
International Software Community.  The 
winners in the past include: 

Infosys Technologies 

Tata Consultancy Services

Verizon 

Mindtree Consulting 

Indian Statistical Institute

Satyam Computer Services

L & T Infotech                      

                              ...amongst others

Project 
Management

Leadership
Awards

Earn 14 + 14 PDUs

Project Management Plus 
Stephen A. Bender, President, Quality Connection 
Delhi: April 25 - 26  I  Bangalore: April 28 - 29 



Is PPM a Good Investment: Trends and Insights - Wipro

Achieving Business Excellence; Bringing it Together: 
Portfolio, Programme and Project Office - P3O® - Logica

Program Management of Direct Banking Product 
Release - Infosys 

Lean Program Management Driving Enterprise Agility - 
Tata Consultancy Services

Managing Outsourced Strategic Product Development - 
Business Value Model and Emerging Practices - L&T 
Infotech

Achieving Business Value by Integrating Project Work 
Plans - QAzone Infosystems

Making Agile Work in Offshore Outsourced Model - 
Hughes Systique Corporation

Attaining Business Performance using PCube 
Framework - S4R Consulting Services

Achieving Service Levels for Successful 
Pharmaceutical Project Management - Dr.Reddy's 
Laboratories, IBS 

Project Management  A Cloud Based 
Approach - Microland

Best Practices for Continuous Integration in Iterative 
Development Methodology- Siemens Information Systems

Implementing PMO in Diverse Global Environment - 
Capgemini Consulting

Redundancy in Fabrication Management of Satellite 
Launch Vehicles - Academy of Management Studies, 
School of  Management Studies

Improving Estimation Accuracy- A Process 
Performance Model Based Approach - NeST

Transition Effectiveness Analysis & Measurement 
Model (TEAM) - A Quantitative Approach to Managing 
Successful Vendor Transition Programs - Infosys

Application of Process Models and Tools in Managing 
Programs/ Projects Effectively - Deloitte Consulting

A Unique Project Management Model for End to End 
Delivery - Hughes Systique

Soft skills in Project Management - L&T Infotech

Program Management and Business Alignment - 
Infosys

Transitioning from Traditional Project Management to 
Agile Project Management - SunGard Global Services

Integrating Project Management and Leadership with 
AMTEF Framework - A Survival Kit for Business - 
Capgemini

“Socializing” 

Fee Details & Registration form enclosed.  

“Greater” Success in Project 
Management Through "Great" Leaders
Allen J. Pathmarajah, Executive Chairman
- AJP Advisers & Business Thinking Systems 
 

Light Ahead of the PM Tunnel: The Q 
Dimension A Perspective on Qualifications 
Manoj Sethu, General Manager
- APMG - India

Moving From a Skill Seeker to an
Excellence Seeker 
Raj Kalady, Managing Director, India 
- PMI Organization Centre Private Limited

Project Management – Beyond Rules
Prakash Somani, Service Delivery Head - Global SI 
- Wipro

DAY 1

DAY 2

Journey Towards Operational Excellence 
Venkataraman K N K, Senior Vice President and Business 
Leader - IT Services
- Genpact

Knowledge Management and its 
Association with Project Management 
Rajwardhan Purohit, Senior Manager 
- CSC 

Project Managers - Crafted or Created?
S Bhaskaran, Strategy Consultant
 - Business Zenz  

Why Leaders Do What They Do!
Ketharinath Kamalanathan, Delivery Excellence Program 
Manager
- Microsoft

Portfolio Management - Changing The 
Game!
Hemant Julka, Manager - Quality Management
- Emirates Group IT

Challenges and Benefits of Virtual PMO 
in 21st Century 
Lins Paul, Global Leader, Project Management
- Honeywell

Managing Fixed Bid Projects Effectively
Madhu P Pillai, EPC Proposals Manager - Middle East 
- Kentz Group



QAI Malaysia:
Level 36, Menara Citibank, 165, Jalan Ampang
50450 Kuala Lumpur, Malaysia
Phone: +603 2169 6241
Fax: +603 2169 6168
qaimalaysia@qaiglobal.com

QAI USA:
Windsor at Metro Center, 2101 Park Center Dr., 
Suite 200, Orlando, FL 32835-7614
Phone: +407-363-1111
Fax: +407-398-6817
qaiusa@qaiglobal.com

QAI China:
Rm. 1211, No. 498 Guoshoujing Rd. 
Shanghai Zhangjiang Hi-Tech Park
Pudong New Area, Shanghai, China Zip: 201203
Phone / Fax: +86-21-51314155
qaichina@qaiglobal.com

QAI (founded in 1980 in Orlando, USA) is a leading global consulting and workforce development 
organization addressing ''Operational Excellence'' in knowledge intensive service organizations.

QAI Global Services, the consulting division of QAI, addresses Operational Excellence. Organizations 
achieve Operational Excellence through deployment of best practices and processes in areas of 
Process Management, Quality Management, Innovation Management, Project Management, IT Service 
Management and others. 

QAI Global Institute, the workforce development division of QAI is focused on creating international 
education and training products and services to address the competency development, skill 
assessments and certifications in business critical skill domains for increased employability for the 
talent pool.

QAI has trained over 1,40,000 and certified over 40,000 professionals across the globe. We have our 
offices in USA, India, China, Malaysia and Singapore.

Organized by:

Carl Pritchard, Principal and Founder
Pritchard Management Associates 

S Bhaskaran, Strategy Consultant 
Business Zenz 

Steve Bender, President
Quality Connection 

Register for the CSBA examination 
at the conference and attend 

Examination Date: May 21, 2011

"PMI" and the PMI logo are service and trademarks registered in the United States and other nations. "PMP" and the PMP logo are certification marks registered 
in the United States and other nations. 

CSBA (Certified Software Business 
Analyst) is a practitioner level 
certification for business analysts, project 
leads and architects. 
The certification demonstrates 
proficiency to manage the link between 
business and information technology 
communities. 
Today, over 40,000 professionals have 
been certified by QAI.

QAI India:
1010 - 1012, Ansal Towers, 38 Nehru Place 
New Delhi - 110019, India 
Phone: +91- 11- 26219792, 26220580
Fax: +91- 11- 26218974
customer_relations@qaiglobal.com

QAI Singapore: 
391B Orchard Road #23-01, 
Ngee Ann City Tower B, Singapore - 238874
Phone:+65-6225-8139 
Fax: +65-6225-8137
Email: qaisingapore@qaiglobal.com

2011

Doug DeCarlo, Principal
The Doug DeCarlo Group 


