6th International Conference on

Project 2 Conference Program
Management ?
Leadership

Best Practices in Action
March 24 - 25, 2011, Hotel Le Meridien, Bangalore

Day 1

0800 - 0900 Registration and Seating
0900 - 0910 Opening and Welcome Address
0910 - 1000 Keynote - "Greater"” Success in Project Management Through "Great" Leaders
- Allen Pathmarajah, Executive Chairman, AJP_Advisers
1000 - 1040 Moving From a Skill Seeker to An Excellence Seeker
- Raj Kalady, Managing Director (India), PMI Organization Centre Private Limited
1040 - 1100 Tea/Coffee Networking Break
I Coronet (Hall I I Utsav (Hall Il
Program Management of Direct Banking Product Release | Achieving Business Excellence; Bringing it Together:
1100 - 1130 | - Ushma Thiagarajan, Infosys Technologies Portfolio, Programme and Project Office - P30®
- Ashok Kumar Mysore, Logica
Attaining Business Performance Using PCube Making Agile Work in Offshore Outsourced Model
1135 - 1205 Framework - Amit Gupta, Hemanta Chandra Bhatt, Hughes Systique
- Sonu Rathore, S4R Consulting Services
Managing Outsourced Strategic Product Development - Lean Program Management Driving Enterprise Agility
1210 - 1240 Business Value Model and Emerging Practices - Swaroop.V, Tata Consultancy Services
- V.Balaji, L&T Infotech
"Socializing" Project Management — A Cloud Based Achieving Service Levels for Successful Pharmaceutical
1245 - 1315 Approach Project Management
- Rahul Vilas Ghodke,Vishal Sanghi, Microland - Sai Nandeswara Rao Nallam, Dr.Reddy's Laboratories,
Dr.Nasina Jigeesh, Samyadip Chakraborty, IBS
1320 - 1410 Lunch Break
1410 - 1440 Portfolio Management - Changing the Game!
- Hemant Julka, Manager - Quality Management, Emirates Group IT
1445 - 1515 Business Centricity in Project Management
- N S Parthasarathy, CEO - Testing / Infrastructure Management, MindTree Ltd.
1520 - 1555 Knowledge Management and its Association with Project Management
- Rajwardhan Purohit, Senior Manager, CSC
1555 - 1615 Tea/Coffee Networking Break
Coronet 1 Coronet 2 Utasv
Achieving Business Value by Best Practices for Continuous
Integrating Project Work Plans Integration in Iterative Development
1615 - 1645 - Smita Mishra, QAzone Infosystems Methodology
- Subramanian Sreeram, S Mahadev
Prasad, Subramanian Rajavel, Siemens
Information Systems
Is PPM a good investment : Trends Implementing PMO in Diverse Global
1650 - 1720 and Insights Environment
Blocked for Gala Dinner - Sunil S Anand, Ramswaroop Mishra, - Raghunath Rane,Amit Chougule,
Wipro Capgemini
Redundancy in Fabrication
Management of Satellite Launch
Vehicles
1725 - 1755 - Dr N.R.U.K Kartha, Academy for
Management Studies
- Dr. Jagathy Raj, V.P, School of
Management Studies
1800 - 1830 Networking Break
1830 onwards | Hall 1 ( Coronet ) - Entertainment, Awards, Cocktails & GALA Dinner

Organized by:

Email: conferences@qaiglobal.com
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6th International Conference on

Project 2 Conference Program
Management ?
Leadership

Best Practices in Action
March 24 - 25, 2011, Hotel Le Meridien, Bangalore

Day 2

0900 — 0950 Journey Towards Operational Excellence
- Venkataraman K N K, Senior Vice President and Business Leader - IT Services, Genpact
0950 — 1030 Project Managers - Crafted or Created?
- Bhaskaran Srinivasan, Strategy Consultant, Business Zenz
1030 - 1050 Tea/Coffee Networking Break
I Coronet (Hall I) I Utsav (Hall Il
Transition Effectiveness Analysis & Measurement Model Integrating Project Management and Leadership with AMTEF
(TEAM) - A Quantitative Approach to Managing Framework - A Survival Kit for Business
1050 - 1120 Successful Vendor Transition Programs - Sumit Kumar, Capgemini
- Rashmi Singh, Rathinakumar Balasubramanian, Infosys
Technologies
Program Management and Business Alignment Transitioning from Traditional Project Management to Agile
1125 - 1155 - Ram Fadnavis, Infosys Project Management
- Venkatachalam Suryanarayanan, Ashish Chandra, SunGard
Global Services
Application of Process Models and Tools in Managing Soft Skills in Project Management
1200 — 1230 Programs/ Projects Effectively - Ashok Menon, L&T Infotech
- Prashanti Kathirisetti, Padmavathy Rengan, Kumar Rahul,
Deloitte Consultin:
A Unique Project Management Model for End to End Improving Estimation Accuracy - A Process Performance
1235 — 1305 Delivery Model Based Approach
- Vinod Kukreti, Sanju Kumar, Hughes Systique - Balamurali L, Akhila E K, NeST
Corporation
1305 - 1400 Lunch Break
1400 - 1430 Challenges and Benefits of Virtual PMO in 21st Century
- Lins Paul, IT Effectiveness Leader - Asia Pacific, Honeywell
1435- 1505 Light Ahead of the PM Tunnel: The Q Dimension. A Perspective on Qualifications
- Manoj Sethu, General Manager, APMG-India
1510 - 1530 Tea/Coffee Networking Break
1530 - 1600 Managing Fixed Bid Projects Effectively
- Madhu P Pillai, EPC Proposals Manager - Middle East, Kentz Group
Project Management — Beyond Rules
1605-1635 | _ prakash Somani, Wipro
1640 - 1715 Panel Discussion on 'How Global Project Management Standards Enable Adding Business Value to Customers?’
1720 - 1730 Vote of Thanks
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