1st International Colloquium on
EIGH II\D/IATumTY
EST FRACTICES _
¥ May 12, 2010, Hotel Le Meridien, Bangalore cnllonulum Prngram

0800 - 0900 | Registration and Seating
0900 - 0910 | Opening and Welcome Address
0910 - 0945 Sustaining High Maturity by Demonstrating Business Value
- Andrew Cook, Delivery Performance Lead, Asia Pacific Region - Accenture
CMMI® for Services - Insights and Beyond
0945-1020 | Rajesh Naik, Founding Partner - QAl
1020 - 1055 Habits for Sustaining High Maturity
- Cyprian D'Souza, Head - People Resource Management - Capgemini India
1055 - 1115 Tea/Coffee Networking Break
Track I: High Maturity Tools and Techniques Track lll: Implementation Fact - File (Case Studies)
(Coronet II) (Utsav)
Gazing into the Future: Predict the Outcome of Demystifying High Maturity Implementation Using
Innovations Before Implementation Statistical Tools & Techniques
1115- 1150 | - Rajendra T. Prasad - Sreenivasa M. Gangadhara, Ajay Simha and Archana V.
Accenture Kumar
Honeywell Technology Solution Lab
Implementation of High Maturity Model in an Ensure On Time Delivery for Maintenance Projects
1150 - 1225 Organization - Rekha Ramrakhiyani
- Amit Chauhan and Rajesh TV Birlasoft Limited
SIEMENS Information System Ltd
Process Performance Models - Not Necessarily High Maturity Implementation in ERP Engagements
1225 - 1300 Complicated! - Avinash Bharj and Mitta Rout
- Himanshu Pandey and Nishu Lohia Capgemini India
Aricent
1300 - 1350 Lunch Break
1350 - 1425 Aligning People Practices with High Maturity
- Anand Kumar, Vice President, Process and Quality Management (PQM) - Eiserv
Track II: High Maturity Best Practices, ROI Track lll: Implementation Fact - File (Case Studies)
(Coronet Il) (Utsav)
High Maturity: The Corporate Perspective for Different Flavors of PPMs
1425 - 1500 Organization Wide Improvement - S.Sugavaneswaran
- Koel Bhattacharya and Avinash Bharj Sonata Software Limited
Capgemini India
Productivity Improvement using Automation in Project Capgemini's CMMI® High Maturity Diary - Hands-on Tips
1500 - 1535 Planning, Monitoring and Control for a Successful Journey
- Ashish Jain - Mitta Rout and Rashmi Mukherjee
Aricent Capgemini India
1535 - 1555 Tea/ Coffee Networking Break
) Deploying High Maturity Practices Globally
1565-1630 | . Kaliappan M, Head Quality - HP
Panel Discussion - 'CMMI® v1.2 to CMMI® v1.3 Transition Perspective'
- Rajendra T. Prasad, Quality Lead - Accenture
1630 - 1715 | - Mitta Rout, Vice President, QA - Capgemini India
- Sundari Chellanamasivayam, Process Excellence Group and Compliance Lead - TCS
- Gururaj Managuli, Consulting Partner - QAI
1715-1730 | CMMI® High Maturity Leadership Awards 2010 and Vote of Thanks

SEIM, CMMI®, Capability Maturity Model Integration®", SEPGS", PSP, SCAMPI®™ and TSP" are service marks of Carnegie Mellon University. CMM® and Capability Maturity Model are registered in the US
Patent and Trademark office

* Subject to change

During breaks we will be conducting HM Clinics wherein you can avail the opportunity to have one-on-one session
with team of HM LAs and Consultants to plan your CMMI® journey.
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Tel: +91-80-25506386/87 QAI

)
Web: www.qaiglobal.com -

Al |
QAI GLOBAL INSTITUTE



