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This is built on theme of ‘Demystifying High Maturity‘. The key focus of the colloguium, is to simplify the High Maturity practices
and to propagate it's benefits, best practices and knowledge sharing for attendees.

HMBP 2010 aims to bring together practitioners and thought leaders from the industry, academia and / or government, for
sharing and exchanging ideas and learning in the area of CMMI® High Maturity. The one day colloquium will include keynote
presentations, focused conference tracks, industry expert breakout sessions, products and tool presentations, conference
proceedings, exhibitor expo, High Maturity Best Practices Awards ceremony, and numerous networking events.

ABOUT THE CoLLOQUIUM

In our endeavor to evangelize the adoption of CMMI® High Maturity best practices, to overcome business challenges and to
understand the implementation nuances of CMMI® High Maturity Process Areas, QAIl will host the 1st International
Colloquium on High Maturity Best Practices (HMBP 2010), on May 21,2010in Bangalore.

WHO SHOULD ATTEND

ClOs, CTOs and IT professionals
COOs

Quality heads, SEPG heads and Operation heads

Members of Engineering Process group / Quality Assurance group
IT Application, Project and Business Managers

Process Improvement consultants
CMMI® Lead Appraisers

CoLLoQuIUM
HIGHLIGHTS

Speakers of international repute and
gurus from across the globe

Learn from the real world experiences
of industry experts who will show you
how to turn various theoretical
concepts into best practices and
achieve outstanding results. The
tracks will address issues related to:
- ‘High Maturity: Focus on ROI’

- ‘What it takes to reach High
Maturity’

- ‘Future of High Maturity V1.3 and
beyond’

- ‘Statistical tools and techniques for
High Maturity’

- ‘Implementing High Maturity in
various contexts - development,
maintenance projects’

- ‘CMMI® High Maturity: Success
stories, roadblocks, challenges
and remedies’

- ‘Convincing Project Managers to
adopt High Maturity’

and more...

showcase

The colloguium will give you an
opportunity to meet with various service
providers in the area of CMMI® High
Maturity face-to-face. You can compare
and question the service providers
upfront and make decisions right away
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CoLLoQUIUM SPEAKERS &
PRESENTATIONS

‘Demystifying High
Maturity’

Sustaining High Maturity by &

Demonstrating Business Value
Andy Cook, Delivery Performance Lead, Asia Pacific Region
- Accenture

Aligning People Practices with High

Matu

Ensure On Time Delivery for Maintenance
Projects

Rekha Ramrakhiyani, Senior Manager Quality

Santosh Kumar, Head, Business Excellence Process Group
- Birlasoft

5

rity

Anand Kumar, Vice President, Process and Quality Management

(PQM)

- Fiserv

Deploying High Maturity Practices
Globally

High Maturity Implementation in ERP
Engagements

Avinash Bharj, SQA Head

Mitta Rout, Vice President, QA

- Capgemini India

& [

Kaliappan M, Head Quality

- HP

CMMI® for Services - Insights and Beyond

Rajesh Naik, Founding Partner

- QAI

Gazing into the Future: Predict the Outcome of
Innovations Before Implementation

Manisha J. Dhiman, Manager

Rajendra T. Prasad, Quality Lead

- Accenture

Prod

uctivity Improvement using Automation

in Project Planning, Monitoring and Control
Ashish Jain, Assistant Manager, Quality
- Aricent Technologies

Demystifying High Maturity Implementation
using Statistical Tools and Techniques
Sreenivasa M. Gangadhara, Functional Specialist

Ajay Simha, Principal Engineer

Archana V. Kumar, Principal Engineer

- Honeywell Technology Solution Lab

High

Maturity: Corporate Perspective for

Organization wide Improvement
Koel Bhattacharya, Senior Consultant
Avinash Bharj, Senior Manager

- Capgemini India

CMMI® High Maturity Diary
Mitta Rout, Vice President, QA
Rashmi Mukherjee, Manager

- Capgemini India

Process Performance Models - Not

Necessarily Complicated!
Himanshu Pandey, Asst Manager, Quality

Nishu

Lohia, Lead, Quality

- Aricent Technologies

Different Flavors of PPMs
S.Sugavaneswaran, Group Manager, Quality
- Sonata Software

How do you Define Level 4 High Maturity

Systems

Rajesh TV, Senior Consultant
Amit Chauhan, Senior Consultant
- SIEMENS Information System

PANEL Discussion @
HMBP 2010

{™ cmmI® version 1.2 to cMMI®
version 1.3 Transition perspective

Meet QAI's HM Lead Appraisers and Consultants under one roof at HMBP 2010.

L 'y Speakers

Write to us at conferences@qaiglobal.com for more details.

SEI®Y, CMMI®, Capability Maturity Model IntegrationSM, SEPG®, PSP, SCAMPI*" and TSP*" are service marks of
Carnegie Mellon University. CMM® and Capability Maturity Model are registered in the US Patent and Trademark office.

» Fee Details & Registration form enclosed.
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Asout QAI
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HIGH MATURITY BEST PRACTICES

QAl is a leading global consulting and workforce development organization addressing ‘Operational Excellence' in IT, BPO and

Knowledge intensive service organizations.

QAI Global Services, the consulting division of QAI, addresses the space of Operational Excellence which includes the areas of
Process Management, Quality Management, Innovation Management, Project Management, IT Service Management and

others.

QA Global Institute, the Competency Development division of QAI, focuses on creating international Education and Training
products and services to address the Competence Development, Assessments and Certifications to cater to the large pool of
manpower requiring skills for increased employability.

QAl is currently servicing over 200 clients in 30 countries and our regional bases are located in US, India, UK, China, Singapore,

Malaysia and Canada.

Contact Details

QAl India
Delhi

Phone: +91- 11- 26219792, 26220580
conferences@gqaiglobal.com

Mumbai
Phone: +91-22-28304326
conferences@aqaiglobal.com

Bangalore
Phone: +91-80-25506386, 25506387
conferences@gaiglobal.com

Conference Venue:
Hotel Le Meridien

28, Sankey Road
P.B. No. 174
Bangalore - 560052

QAI China
Phone: +86-21-50804311
gaichina@qaiglobal.com

QAI Singapore
Phone: +65-6225-8139
gaisingapore@qaiglobal.com

QAIl Malaysia
Phone: +603 2169 6241, 2169 6246
gaimalaysia@qaiglobal.com

QAI USA
Phone: +407-363-1111
gaiusa@aqaiglobal.com

QAI UNICOM, UK
Phone: +44 (0)1895 256484
info@unicom.co.uk
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